
MWRA Advisory Board Meeting
April 20, 2023

Welcome! We’ll be starting our 10:00 meeting soon!
(please check to make sure that you can mute/unmute 

your audio and review your camera sharing options)
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Preview of Advisory Board
Comments & Recommendations

On MWRA PFY24 Budget



2.4 by ‘24

• “Save it Forward” model

• Rate Stabilization

• Optional Debt Prepayment



Targeted Advisory Board RRR
Rate Revenue 814,648,000 842,545,600 3.42%

Water 3.90%
Sewer 3.10%

}FY23 Approved FY24 Proposed

Year Proposed Approved
FY19 3.91% 3.07%
FY20 3.74% 3.07%
FY21 3.62% 1.00%
FY22 3.59% 2.94%
FY23 3.42% 2.85%
FY24 3.42% 2.40%



Areas of Interest

• Debt Service Assistance

• Spring Revisits
• Pension 
• MWRA personnel/vacancy rate



Debt Service Assistance

• $1,187,297 in [anticipated] DSA  



Debt Service Assistance

Developing PFY24 Comments & Recommendations

Continuation of the Advisory Board’s “Pay 
it Forward” Principle, applying FY23 Debt 
Service Assistance towards FY24 Budget. 



Personnel
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Personnel

• 111 fewer FTE’s through March 2023 (1,056 versus 1,167)

• $9 million wages & salaries underspending (March 2023)  

• PFY24 funded with vacancy rate of $2.7 million



Personnel

Developing PFY24 Comments & Recommendations

Adjustment of vacancy rate to be level 
with FY24 expectations



Pension

Exploring ways to utilize water utility rate stabilization 
towards water utility pension costs 

Offsetting water utility pension costs by reallocating OPEB 
contributions 

Long term approach of legislation to enable PERAC to grant 
nearly funded agencies like MWRA to utilize a rolling fully 

funded date 

Short term approach of MWRA Retirement Board and PERAC 
working together to operate with a rolling fully funded date 

using the 2040 PERAC deadline



Pension



Spring Revisits



Spring Revisits

Developing PFY24 Comments & Recommendations

Working closely with MWRA staff to 
anticipate and prepare for PFY24 spring 

revisits



Areas of Interest

• Debt Service Assistance

• Spring Revisits
• Pension 
• Rate stabilization
• MWRA personnel/vacancy rate

2.40%

Year Proposed Approved
FY24 3.42% 2.40%



Budget Process Schedule

• April 20: Comments & Recommendations Preview

• June 21: MWRA FY24 CIP and CEB Vote 
• May 24: Transmittal of C&R to MWRA BOD
• May 18: AB Vote on Comments & Recommendations 
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