
DCR Watershed Protection

Program Updates

MWRA Advisory Board

February 15, 2024

John Scannell, Director 

Division of  Water Supply Protection



Watershed Protection 

Program

Watershed Activities guided by the 5-

year Watershed Protection Plan

• New Plan approved by DEP in June 2023

• Adopted July 2023

• Plan covers FY 24-28



Watershed Control 

Programs
 Land Acquisition

 Watershed Preservation Restrictions

 Land Management

 Wildlife Management

 Public Access Management

 Watershed Security

 Infrastructure 

 Watershed Protection Act 

 Education and Outreach

 Water Quality and Hydrologic Monitoring

 Watershed Monitoring and Assessment

 Aquatic Invasive Species

 Wastewater Management

 Stormwater Management

 Emergency Response

 GIS



Recent and Ongoing 

Highlights\Updates

 Hiring

 Salt Program

 Public Access Plans

 Forestry

 GIS Accomplishments

 Climate Vulnerability Assessment

 Pottapaug Invasive Plant

 Quabbin Park Deer Hunt



Hiring Success

 Finally at a place where we are just backfilling 

vacancies as they arise.

 Thankful for all the support and to the amazing efforts 

of  our hiring managers and EEA Human Resources 

staff

 FTE:  

 Full-staff  = 151

 Current = 148



Salt Reduction 

Program



DWSP Road Salt 

eduction Initiatives to 

protect water quality

Two New Videos on Making Salt 

Brine and Use of  Salt

https://www.mass.gov/info-details/dcr-

watershed-system-salt-reduction

Lots of  Media coverage

• Globe

• Governor asked questions about use at 

her home

https://www.mass.gov/info-details/dcr-watershed-system-salt-reduction
https://www.mass.gov/info-details/dcr-watershed-system-salt-reduction


Other Education 

and Training

 Concentrated effort on DCR educational 
programs to include additional messaging 
on the dangers of  salt use and promote 
behavioral changes that would reduce use 

 “Salt Smarter” information poster for kiosks 
and online

 Changing public expectations is a 
necessary component of  long-term success 

 Reducing salt does not mean reducing 
public safety! 



Salt Reduction 

Grant Program

 4th year of  grants aimed at 

Wachusett watershed towns

 Intent is to start towns on 

path to better practices

 Total grant distribution of  

$199,000 on 12 grants to 

date. 



Public Access Management Plans

• Each of  the 4 

watersheds has a 

Public Access 

Management Plan

• Plans are updated every 

10 years

• Plans identify what 

activities recreational 

activities are 

allowed\not allowed on 

watershed lands, where 

each can occur, the 

threats from activities



Public Access

Management Plan Updates

 Ware River Plan Update finally complete

 Process began in summer 2018

 Lots of  work with stakeholder groups

 Re-initiated  in Fall 2022.

 Plan finalized Fall 2023

 Wachusett Plan Update complete Spring 2023 



Public Access 

Management Plan Updates
 Ware River Plan Improvements

 Hours of  Access: Watershed no longer open 

24/7. Dawn to dusk

 Trails consolidated to eliminate redundant 

trails and makes trails multi-use.

Only 2 group horse ride permits annually

 Number of  road miles open to vehicles 

reduced from 18 to 8.

 Comet Pond swimming, including open water 

swimming, allowed from Beach only

 Long Pond large motor permits reduced to 50 



Forests as Climate Solutions 

Update

 Climate Forestry Committee issued Report in late 

December

 EEA and its Agencies are developing “response” to the 

recommendations

 DCR is reviewing paused projects for consistency and 

expects to move forward in early spring



GIS Project Highlights

 Two new public-facing applications:

Hunter App

Public Access App coming in Spring

EQA staff  tools





















DWSP Climate Vulnerability 

Assessment



CCVA Project Objectives:
•Identify and assess the condition of DWSP forest and other 
natural assets. 

• ponds, rivers, streams, aquifers, and other associated 
upland features such as soils, watershed forests, and 
wetlands

•Evaluate the vulnerability of watershed forests and other 
natural assets in the context of the exposure to extreme 
weather and climate effects, and adaptive capacity.

• Develop a methodology(s) for analyzing the 
vulnerability of assets to risk projections.

• precipitation, temperature, extreme weather 
(snow, ice, wind), wildfire, drought, landslides, and 
other available projections. 

Based on the 2020 Asset Management Framework for Forested and Natural Assets report by the 
Water Research Foundation 



Overall Goal:  This project will proactively identify the vulnerability of forest and other natural assets 

at the sub-watershed scale under future climate scenarios.

• The Division will implement a multi-phase asset management planning approach with the ultimate goal of finding opportunities to:

• Enhance forest and other natural asset resilience.

• Implement climate adaptation strategies.

• Guide the prioritization of capital planning decisions and designs.

Timeline:

• Identify and assess the condition of DWSP forest and other natural assets (Phase 1). Complete by June 30th 2024.

• Model vulnerability and estimate costs and qualitative consequences of water quality under future conditions. (Phase 2)  Complete by June 30th 2025.



Pottapaug Invasive Plant 

Discovery



Swollen Bladderwort 

discovered May 2023

 DCR biologists did some survery for plant followed by 

2 days of  hand-harvesting of  plants

 Launching of  private boats halted over concerns about 

spread of  plant in June

 MWRA contractor came on board and did 2 days of  

hand harvesting 

 Spring is best time to identify and pull plants

 DCR developing a plan over winter

 MWRA contract will return in Spring



Quabbin Park Deer Hunt

 Hunt needed to all for forest regeneration in Park

 Deer estimates exceed 50 deer/sq mi.  Desired is 

under 20 deer/ sq mi

 Proposed hunt in 2019. Halted due to legislative 

inquiry

 Finally held 2-day deer hunt in Quabbin Park in 

December.

 Hunt will be annual until number drop to reasonable 

levels

 Very successful:

 72 hunters

 37 deer taken (32 female)



Questions?
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