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C&R CEB Expenses

Level - Expenses

]
'| change Yo¥(5]

e 37 A09,2

154,478,411 148,505,005

High-level view of MWRA's expenses o

899,898,194
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Year 2025 CEB

ority Level - Expenses

|| opomarras [ropommarras

PERSOMMNEL § 161,523,613 § 171,152,082 5 0,628 469 6.0%
CHEMICALS 5 28,269,124 $ 20,054,280 5 (B,214 B44) -29.1%
EMERGY AND UTILITIES § 31,064,893 § 29,660,076 $ (1.404,818) 4.5%
MAINTENANCE 5 38,574,255 $ 43,578,318 $ 5004063 13.0%
TRAINING AND MEETINGS k] 498,597 $ 547 346 3 48,749 9.8%
PROFESSIONAL SERVICES § 10410484 $ 11,000,628 & 590,144 5.7%
OTHER MATERIALS 3 7,167,398 $ 7,255,218 % 87,821 1.2%
OTHER SERVICES 5 38,494 660 $ 37,409,229 $ (1,085432) 2.8%
INDIRECT EXPENSES $ 154,479,411 $ 149,505,095 $ (4,974,317) -3.2%

CAPITAL FINANCING § 487,759,367 § 505112526 | 8 17.353,150 | 36% |

OTAL EXPENSES S 874148898 5 899,898,196 | § 25,749,297

A from FFY24 PFY25 @ $S25M
TRAMKG AND MEETIRGS 5 GEM I
ENERTIY £MO UTILITIES. § MEN -
CITHER SERVCES. II’I;lI =
¥ MRETIRGS FFY 25 A\ in relafion to FY 24

favorabie
ated volume @

! Enargy & Utilities
ﬂ Other Services

ENERGY & UTILTIES

W replacemen & -

MAINTENANEE
E.5%, Addiional

INDIRECT

4 Healh Insurance 16% enso. ||

CAPITAL FINARGING

37M, Defessance 515M, Var




_ Approved FY 24 | Proposed FY 25 | Change YoY($)

Change
YoY (%)

TOTAL DIRECT EXPENSES 5 320,657,176

PERSONNEL

CHEMICALS

ENERGY AND UTILITIES

MAINTENANCE

TRAINING AND MEETINGS

PROFESSIONAL SERVICES

OTHER MATERIALS

OTHER SERVICES
INDIRECT EXPENSES

CAPITAL FINANCING
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171,152,082
20,054,280
29,660,076
43,578,318
547,346
11,000,628
7,255,219
37,409,229

149,505,095

$ 9,628,469
$ (8,214,844)
$ (1,404,818)

$ 5,004,063
$ 48,749
$ 590,144
$ 87,821

$ (1,085,432)
$ (4,974,317)

6.0%
-29.1%
-4.5%
13.0%
9.8%
5.7%
1.2%
-2.8%
-3.2%

$ 487,759,367 $ 505,112,526 $ 17,353,159

S 874,148,898 $

899,898,196

S 25,749,297



A from FFY24

| $ 0.049M
| s 0.088m
$ 0.590M
s -1.405 M [
s -1.085m I
EEELN

$ 17.3535 M

FY25 Proposed Budget Highlights

’ Chemicals

129.1% = favorable pricing, especially for
Sodium Hypo & Ferric Chloride

| anticipated volume @DI

qp Energy & Utilities
L

14.5% = favorable Electricity and Diesel pricing &

L 12.8% = lower Sludge Pelletization contract &

Other Services grit and screenings contract

Y veonanc

PICS HMI system upgrade

1 13% = CTG control system replacemen: &

$5.8M toward 2030 full funding

Insurance 110%, Pension 148.5%, Additional

Wages 16.1%,Heath Insurance 16%

Interest =4.75%

Debt prepayment $7M, Defeasance $15M, Var

PFY25 4 $25M

CHEMICALS

ENERGY AND UTILITIES
OTHER SERVICES
MAINTENANCE

PERSONNEL

CAPITAL FINANCING

TRAININGS & MEETINGS
OTHER MATERIALS
PROFESSIONAL SERVICES

I CHEMICALS

| ENERGY & UTILITIES
| OTHER SERVICES
I MAINTENANCE
INDIRECT
PERSONNEL I

CAPITAL FINANCING

L1} 5100 M $ 200 M $300m

$ 400 M

FFY 25 A in relation to FY 24

§ 500 M




A from FFY24
| $ 0.049 M
| s 0.088m
Bs os00m
s -1.405 M [
s -1.085m I
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qp Energy & Utilities
L
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Y veonanc

FY25 Proposed Budget Highlights

129.1% = favorable pricing, especially for

(S CICEIEIN  Sodium Hypo & Ferric Chloride

PFY25 4 $25M

TRAINING AND MEETINGS $ 0O5M

OTHER MATERIALS $ 7.2M

14.5% = favorable Electricity and Diesel pricing &
| anticipated volume @DI

12.8% = lower Sludge Pelletization contract &

Other Services grit and screenings contract

1 13% = CTG control system replacemen: &
PICS HMI system upgrade

Insurance 110%, Pension 148.5%, Additional
$5.8M toward 2030 full funding

Wages 16.1%,Heath Insurance 16%

Debt prepayment $7M, Defeasance $15M, Var
Interest =4.75%

PROFESSIONAL SERVICES

CHEMICALS $ 20.0
$ 296M
$374M

ENERGY AND UTILITIES
OTHER SERVICES

MAINTENANCE $ 435M

PERSONNEL $1M1 M

CAPITAL FINANCING $ 505 M

TRAININGS & MEETINGS
OTHER MATERIALS
PROFESSIONAL SERVICES

I CHEMICALS

| ENERGY & UTILITIES
| OTHER SERVICES
I MAINTENANCE
INDIRECT

PERSONNEL I

L1} 5100 M $ 200 M

S 110M

N
|
=
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FFY 25 A in relation to FY 24

CAPITAL FINANCING

$300 M

$ 400 M

§ 500 M
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FY25 Proposed Budget Highlights

129.1% = favorable pricing, especially for

(S CICEIEIN  Sodium Hypo & Ferric Chloride

PFY25 4 $25M

TRAINING AND MEETINGS $ 0O5M

OTHER MATERIALS $ 7.2M

$ 11.0M

PROFESSIONAL SERVICES

CHEMICALS $ 20.0
$ 296M
$374M
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PERSONNEL $1M1 M

CAPITAL FINANCING $ 505 M

14.5% = favorable Electricity and Diesel pricing &
| anticipated volume @DI

qp Energy & Utilities
L

L Other Servi 12.8% = lower Sludge Pelletization contract &
e grit and screenings contract

1 13% = CTG control system replacemen: &
PICS HMI system upgrade

Y veonanc

Insurance 110%, Pension 148.5%, Additional
$5.8M toward 2030 full funding

Wages 16.1%,Heath Insurance 16%

Debt prepayment $7M, Defeasance $15M, Var
Interest =4.75%

TRAININGS & MEETINGS
OTHER MATERIALS
PROFESSIONAL SERVICES

I CHEMICALS

| ENERGY & UTILITIES
| OTHER SERVICES
I MAINTENANCE
INDIRECT
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CAPITAL FINANCING
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§ 500 M
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..- Personnel

Capital Financing

FY25 Proposed Budget Highlights

129.1% = favorable pricing, especially for
Sodium Hypo & Ferric Chloride

14.5% = favorable Electricity and Diesel pricing &
| anticipated volume @DI

12.8% = lower Sludge Pelletization contract &
grit and screenings contract

1 13% = CTG control system replacemen; &
PICS HMI system upgrade

Insurance 110%, Pension 148.5%, Additional
$5.8M toward 2030 full funding

Wages 16.1%,Heath Insurance 16%

Debt prepayment $7M, Defeasance $15M, Var
Interest =4.75%

‘ TRAININGS & MEETINGS
OTHER MATERIALS

PROFESSIONAL SERVIC

I CHEMICALS

ENERGY & UTILITIES

‘ OTHER SERVICES

I MAINTENANCE
INDIRECT I

PERSONNEL

0 $ 100 M



ly for
‘ TRAININGS & MEETINGS

OTHER MATERIALS
asel pricing &
PROFESSIONAL SERVICES

ontract & I CHEMICALS

ENERGY & UTILITIES

amen: &
OTHER SERVICES
I MAINTENANCE
\dditional
INDIRECT
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$15M, Var
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| al Year 2025 CEB

Authority Level - Expenses

PERSONNEL § 161523613
CHEMICALS $ 28269124
ENERGY AND UTILITIES % 31,064,893
MAINTEMANCE % 38,574,255
TRAINING AND MEETINGS 5 498,597
PROFESSIONAL SERVICES 5 10410484
OTHER MATERIALS 5 7,167,398
OTHER SERVICES $ 38,494 660

INDIRECT EXPENSES § 154,479,411

$ 171,152,082 $ 9628469 6.0%
$ 20,054,280 $ (8.214.844)  -29.1%
$ 29,660,076 $ (1,404,818) -4.5%
$ 43,578,318 $ 5,004,063 13.0%
$ 547,346 $ 48,749 9.8%
$ 11,000,628 $ 590,144 5.7%
$ 7,255,219 $ 87,821 1.2%
$  37.409,229 $ (1,085432) -2.8%
$ 149,505,095 $ (4,974,317 -3.2%

CAPITAL FINANCING

$ :
OTAL EXPENS $ 874148898 S 899,898,196 S 25749297

A from FFY24

129.1% = favorable pricing, especially for
Sodium Hypo & Farric Chioride

ity and Diesel pricing &

Q Energy & Utilities
m Other Services

t 13% = CTG control syatem replacemen; &

PICS HMI systern upgrade

nsion 148.5%, Additicnal
0 full funding

* Wages 16.1% Heath Insurance 16%

w Personnel

Dabt prepayment $7M, Defeasance 150, Var
Interest =4 75%

Capital Financing

PFY25 4 $25M
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OTHER SERVICES 5 ITAM -
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Proposed Fiscal Year 2025 CEB

Authority Level - Revenues

ADVISORY BOARD

Utility FY 25 FY 26 FY 27 FY 28

WATER . 3.9% 3.9% i 39%

COMEINED 24% 33% | 33% 32%

FY25 Proposed Revenue
Considerations

Rate Revenue

sed In FY 25

FY 25 F

2 Y 26 FY 27 FY 28 FY 29

. \Water N Sewer Combined
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Utility FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

WATER

COMBINED

FY25 Proposed Revenue
Considerations



FY25 Proposed Revenue

Considerations

Rate Revenue

<

Rate
Stabilization

g,nTé_

Investment
Income

10¢

Increased by 3.0% -
slightly lower than the
Planning Estimate
Model of 3.4%

$900k = 0.10% on the
rate

$0 being used in FY 25

Increase of $409k or
1.8% over FY24.
Short-term interest
projected at 4.25% (no
change from FY 24)

Comparison FY 25 to PFY5

FY 25, RATE
STABILIZATION
FY 25, RATE
REVENUE FY 25,
INVESTMENT
INCOME




f/ PFY25 Proposed Rate Revenue for CAP period FY24 - FY28

FY 24 FY 25 FY 26 FY 27 FY 28 FY 29

B \\Vater B Sewer e=Combined




Energy & Utilities "One Pager”




Proposed Fiscal Year 2025 CEB

ADVISORY BOARD

® Energy & Utilities

hiad

FY24 (S M) PFY25 (5 M) % I\

Electricity 23.41 22.44 -4.1

Diesel 3.84 3.42 -10.8
Water 2.55 0.64 10.4
Natural Gas 112 0.84 -24.3

All Other Utilities 0.15 0.13 -10.5

o e me a5

Budget Comparison: FY24 to PFY25
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Energy & Utilitie

*
" A
Electricity 23.41 22.44 -4 .1
Diesel 3.84 3.42 -10.8
Water 2.55 0.64 10.4
Natural Gas 1.12 0.84 -24.3
All Other Utilities 0.15 0.13 -10.5

TOTAL 3106 2966 45

STe Budget Comparison: FY24 to PFY25



20

10

Al
D
O
‘—r
—
Q.
—t
<

°Ie

|an4 [8s31Q

Budget Comparison: FY24 to PFY25

mFY24 ($ M) mPFY25 ($ M)

JESEI
seo |ednien
saninn
13410 IV




All Other
Utilities

Natural Gas
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Chemicals "One-Pager”
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Proposed Fiscal Year 2025 CEB

\,

FY24 (S

P  Chemicals

PFY25 (S M) (RN

Soda Ash 3.306 3.548 7.32%
Sodium Hyposhlorite 12103 7008 4210% |

| 19 0.518 -25.94%

Hydrofluos 0 0

4

0.204 1.04
$B.125M 0.068 6.17
0.5 36.64
0.740 0.56
DITP 0 12
0.000 o0
‘ 0 1.53%
$4.55 M 00
Carbon Dioxide 1.164 0.805 -30.82%
coriccaride 8764|4003 Snse
Hydrogen Peroxide 0.872 0.728 16.45%
onia 0.314 55.42%

S0 \/

Other Oxidizers 0.278 0.250 -10.19%
____ Total 28269 20.054  -29.06%
Chemicals by Division: FY24 & FY25

FY 24 PFY 25

Wastewater
QOperations $1.2005 $0.7858
Clinton $0.8150 %0.5689

Metropolitan
Operations $0.0318 $0.0318
fort $1.1941 $0.8937

Operations & Maint.




Chemicals

FY24 (S M) PFY25 (S M) B AN

Soda Ash 3.306 3.548 7.32%
Sodium Hypochlorite 12.103 7.008 -42.10%
Hydrofluosilic Acid 0.699 0.518 -25.94%
Sodium Hydroxide 0.202 0.204 1.04%
Other 0.073 0.068 -6.17%
Polymer 0.903 0.572 -36.64%
Sodium Bisulfite 0.920 0.740 -19.56%
Activated Carbon 0.378 0.378 0.12%
Sulfuric Acid 0.000 0.000 0.00%
Liquid Oxygen 0.901 0.914 1.53%
Nitrogen 0.003 0.003 0.00%
Carbon Dioxide 1.164 0.805 -30.82%

Western Ferric Chloride 5.764 4.003 -30.56%
Operations

Hydrogen Peroxide 0.872 0.728 -16.45%

‘ Agua Ammonia 0.703 0.314 -55.42%

$0.3 M Other Oxidizers 0.278 0.250 -10.19%
Total 28.269 20.054 -29.06%




Chemicals

FY24 (S M) PFY25 (S M) B AN

Soda Ash 3.306 3.548 7.32%
Sodium Hypochlorite 12.103 7.008 -42.10%
Hydrofluosilic Acid 0.699 0.518 -25.94%
Sodium Hydroxide 0.202 0.204 1.04%
Other 0.073 0.068 -6.17%
Polymer 0.903 0.572 -36.64%
Sodium Bisulfite 0.920 0.740 -19.56%
Activated Carbon 0.378 0.378 0.12%
Sulfuric Acid 0.000 0.000 0.00%
Liquid Oxygen 0.901 0.914 1.53%
Nitrogen 0.003 0.003 0.00%
Carbon Dioxide 1.164 0.805 -30.82%

Western Ferric Chloride 5.764 4.003 -30.56%
Operations

Hydrogen Peroxide 0.872 0.728 -16.45%

‘ Agua Ammonia 0.703 0.314 -55.42%

$0.3 M Other Oxidizers 0.278 0.250 -10.19%
Total 28.269 20.054 -29.06%




Q:—E—-_ Chemicals by Division: FY24 & FY25

Western Oreratione FY 24 PFY 25

Operations &
Maintenance Wastewater

. Operations $1.2005 $0.7858
/
Deer Island Clinton $0.8150 $0.5689
/ et sovs o
l Operations \gﬁ;?;? $1.1941 $0.8937

Clinton
Operations







Indirect Expenses Dashhoard

Deeper dive into indirect expenditures




Indirect Expenses Dashhoard

Deeper dive into indirect expenditures

Highest budget amounts and/or % change



Indirects Top Four”

Iltems with the highest budget amounts and/or percentage change year-to-year

Pension Watershed Reimbursements |
Proposed FY25 Flrlal FY24 Proposed FY25 Final FY24
In millions In millions In millions In millions
] . - ! ! I FU}
PFY 25.. . » Budge
FY24-25

Budget
s Comparison

Proposed FY25 Final FY24 Proposed FY25 Final FY24
In millions In millions In millions: In millions;




ltems with the highest budget amounts and/or percentage change year-to-year

4 )
Pension (" Watershed Reimbursements h
(In millions) (In millions) (In millions) (In millions)
$23.72 $ 15.97 $32.11 $ 30.36
[ 1
FFY 24 N 15 97 i 9%48.5 Increasei FFY 24 BUdget 30.36
PFY 25..] 23.72 / PFY 25 Budget 32.11
0 20 0.00 10.00 20.00 30.00
Amount (in millions) Amount (in millions)
- FY24-25 -
Budget
iy Comparison ~
Additions to Reserves HEEC
FFY24. NI « @ - @ FFY 24 Budget
%73.6 decreasel
PFY 25...[ ---------- PFY 25 Budget
0 20 0.00 10.00 20.00 30.00

Amount (in millions)

Proposed FY25 Final FY24
In millions In millions

$2.08 $7.86

-

/

Amount (in millions)

Proposed FY25 Final FY24
In millions In millions
$7.50 $7.10

- J




LWSAP - Reiterate recommendation
I/T - Reiterate recommendation
Lead Loawn Program - TBD




5K Policy Points
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FY 2025

Comments and
Recommendations

on the MWRA's Proposed
Capital Improvement Program & Current Expense Budget

MWRA
Adyvisory Board

MAY 2024
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Comments and

Recolmmendations New fo rm ats A -tell fhe Sfo ry beﬁer
3.0% ~24%

MWRA
Adyvisory Board

MAY 2024
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