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CEB Overview

Where we started...

CAPITAL FINANCING 3 487 § 505,112,526 § 25748207 3E%

TOTAL EXPENSES $ 874,148,898 5 897,898,196 § 25749297 | 2%%
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ADVISORY BOARD

Final FY24

B Proposed Fiscal Year 2025 CEB

Authority Level - Expenses

Proposed FY25 | Change ($)

TOTAL DIRECT EXPENSES $ 316,003,024

PERSONNEL 161,5
CHEMICALS 28,269,124
EMERGY AND UTILITIES 31,064,893
MAINTENANCE 38,574,255
TRAINING AND MEETINGS 498,597
PROFESSIONAL SERVICES 10,410,484
OTHER MATERIALS 7,167,398
OTHER SERVICES 38,494 660
TOTAL INDIRECT EXPENSES § 70,386,507

CAPITAL FINANCING § 487,759,367

TOTAL EXPENSES $ 874,148,898

A from FFY24

Energy & Utilities
Other Services

Maintenance

Personnel

Capital Financing

$ 320,657,176
171,152,082
20,054,280
29 660,076
43,578,318
547,346
11,000,628
7.255,2
37,409,229
$ 74,128,494
$ 505,112,526

$ 899,878,196

5,004,063
48,749
590,144

CHEMICALS

ENEROY AND UTLITIES

OTHER SERVICES

PERSOHNEL 5171 M

CAPITAL FMANCING 5 505 M

TRAINING EET

OTHER MATERIALS

PROFESSIONAL SERNIC

CHEMICALS

EN ILITIES

OTHER S 5

| mamreance

FERSONNEL I

PFY25 é. in relation fo FFY24




_ Final FY24 Proposed FY25 | Change ($)

PERSONNEL 161,523,613 171,152,082 9,628,469 6.0%
CHEMICALS 28,269,124 20,054,280 (8,214,844) -29.1%
ENERGY AND UTILITIES 31,064,893 29,660,076 (1,404,818) -4.5%
MAINTENANCE 38,574,255 43,578,318 5,004,063 13.0%
TRAINING AND MEETINGS 498,597 547,346 48,749 9.8%
PROFESSIONAL SERVICES 10,410,484 11,000,628 590,144 5.7%
OTHER MATERIALS 7,167,398 7,255,219 87,821 1.2%
OTHER SERVICES 38,494,660 37,409,229 (1,085,432) -2.8%

OTAL INDIRECT EXPENSES 70,386,507 74,128,494 $ 3,741,986
APITAL FINANCING

TAL EXPENSES S 874,148,898 S 899,898,196 S 25,749,297




A from FFY24 PFY25 f S 900 M

| $ 0.049M TRAINING AND MEETINGS

| $ o.088Mm OTHER MATERIALS
Bs o500M PROFESSIONAL SERVICES

$ 8.215M CHEMICALS
$ -1.405 M - ENERGY AND UTILITIES

s -1.085m i OTHER SERVICES
| $5m MAINTENANCE
CAPITAL FINANCING

PFY25 Proposed Budget Highlights

_ 129.1% = favorable pricing, especially for
Chemicals Sodium Hypo & Ferric Chloride TRAININGS & MEETINGS PFY25 A in relation to FFY-

14.5% = favorable Electricity and Diesel pricing & AL BURE

SLCTCVRCRVHTHEERN | anticipated volume @D
‘ PROFESSIONAL SERVICES

1280/0 = lower SIUdge Pelletization contract & I CHEMICALS
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Revenue

12} Proposed Fiscal Year 2025 CEB

Authority Level - Revenues

Frrzs rrnae T

Cotnac 1584} ] (e

TOTAL EXPEMSES

TOTAL KOK-RATE REVENUE

EATE CHANGE

Recommendations

Sewer Water Combined




m Proposed Fiscal Year 2025 CEB

ADVISORY BOARD,

Authority Level - Revenues

Combined

TOTAL EXPENSES

TOTAL NON-RATE REVENUE

OTHER USER CHARGES

INVESTMENT INCOME

fraw

RATE STABILIZATION

RATE CHANGE

PFY25 Proposed Rate Revenue for CAP period FY25 Proposed

Revenue
SRl Considerations

Rate creased by
Revenue X

Rate 0 being used in
Stabilization 5

Q_A_ﬁ

Investment ase of $40%k
Income:

. . . chi ;F-rruruF‘r
= \\ater r Combine




Combined

TOTAL EXPENSES

TOTAL NON-RATE REVENUE

OTHER USER CHARGES

Non-member Sewer

Non-member Water
OTHER REVENUE

Other Revenue-Sewer

Other Revenue-Water
INVESTMENT INCOME

Investment Income-Sewer

Investment Income-Water

RATE STABILIZATION

RATE CHANGE

PFY25 PFY26 PFY27
(SM) (SM) (SM)

874.148 899.898 924.843 956.200

39.880 40.460 36.788 38.408
10.39 10.72 11.03 11.35
0.877 0.799 0.823 0.848
9.512 9.920 10.207 10.504
5.838 5.985 6.116 6.253
4.586 4.804 4.935 5.072
1.252 1.181 1.181 1.181
23.346 23.755 18.833 20.023
13.875 13.727 11.017 11.851
9.470 10.027 7.816 8.172
0.305 0.809 0.780

PFY28
(SM)

988.060

40.565

11.75

0.872
10.884

6.396

5.214
1.181

21.631

12.819
8.812

0.782




Combined

TOTAL EXPENSES

TOTAL NON-RATE REVENUE

OTHER USER CHARGES

Non-member Sewer

Non-member Water
OTHER REVENUE

Other Revenue-Sewer

Other Revenue-Water
INVESTMENT INCOME

Investment Income-Sewer

Investment Income-Water

RATE STABILIZATION

RATE CHANGE

PFY25 PFY26 PFY27
(SM) (SM) (SM)

874.148 899.898 924.843 956.200

39.880 40.460 36.788 38.408
10.39 10.72 11.03 11.35
0.877 0.799 0.823 0.848
9.512 9.920 10.207 10.504
5.838 5.985 6.116 6.253
4.586 4.804 4.935 5.072
1.252 1.181 1.181 1.181
23.346 23.755 18.833 20.023
13.875 13.727 11.017 11.851
9.470 10.027 7.816 8.172
0.305 0.809 0.780

PFY28
(SM)

988.060

40.565

11.75

0.872
10.884

6.396

5.214
1.181

21.631

12.819
8.812

0.782




4.0%

2.0%

0.0%

PFY25 Proposed Rate Revenue for CAP period
FY24 - FY28

3.0% 3.3% 3.3% 3.2%

2.4%
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m Proposed Fiscal Year 2025 CEB

ADVISORY BOARD,

Authority Level - Revenues

Combined

TOTAL EXPENSES

TOTAL NON-RATE REVENUE

OTHER USER CHARGES

INVESTMENT INCOME

fraw

RATE STABILIZATION

RATE CHANGE

PFY25 Proposed Rate Revenue for CAP period FY25 Proposed

Revenue
SRl Considerations

Rate creased by
Revenue X

Rate 0 being used in
Stabilization 5

Q_A_ﬁ

Investment ase of $40%k
Income:
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Recommendations

Sewer Water Combined

Sewer Utility Water Utility

T e - s i Combined Water & Sewer Utility

. Final Y2 Rk

Y2025 RAR, less change: 6. ) : Propased FY2025 ARR

Board Becommended FY75 BRR inorease. n = ANTWRA Propeied FY2S RRR incredse
A Fecommendations

e e —

Advisory Board Becommended FY2S RIR Increase

IMPACTS ON EXPENDITURES

ARTICIPATED ADJUSTMENTS TO' PROPOSED FY25 CER
Dirset & indirct Cowt Chi

mm“,"’mnm“.

NET CHAMGES TO PROPOSED FY2s CEB[ § {23081




Sewer Utility

IMPACTS ON RAT
IMPACTS ON RATE REVENUE REQUIREMENT Amount Executive Committee APPROVED:
Final FY2024 RRR S 534,592,131 . ) Advisory Board Vote for:
FFY24 FIE Employees
Proposed FY2025 RRR $ 547,928,221 [amare] |
MWRA Proposed FY25 RRR Increase 2.49% e B o e
AB Recommendations $ (1,794,260)| - i i i i i i i i i
FY2025 RRR, less changes $ 546,133,961 - i s W
Advisory Board Recommended FY25 RRR Increase 2.16%| L i — J | fevisory 2o
IMP
IMPACTS ON EXPENDITURES Amount Description
MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB
Staffing (vacancy rate assumptions)| $ {2,610,000)' @5113K/FTE (salary only)
Fringe benefits| $ (1,044,000)| MWRA doesn't include fringe benefits reduction as part of vacancy rate.
Advisory Board budget reduction] $ (18,784)
Subtotal AB Recommendations| $ (3,672,784)
ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB
Direct & Indirect Cost Changes
Wages & Salaries| % (305,714)
Fringe Benefits| $ 358,706
Chemicals| $ (69,527)
Energy & Utilities| $ 1,981,193
Maintenance| $ 2,527,127
Training and Meetings| $ 12,141
Professional Services| $ 82,062
Other Materials| $ (4,406)
Other Services| 5 (3,304,153)
Watershed
HEEC] & 1,082,338
Pension| $ (1,562,265)
OPEB| 5 1,562,265
Additions to Reserves| $ 130,888
Defeasance Impact
Subtotal of Changes to Operating Costs| $ 2,490,655 Su
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ .
OPERATING RESERVE REQUIREMENT ADJUSTMENT
I Updated based on applicable adjustments; applies only to direct and indirect costs
Operating Reserve Requirement| $ (612,131)
(revenue not included)
NET CHANGES TO PROPOSED FY25 CEB| $ (1,794,260) N




ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Wages & Salaries| S (305,714)
Fringe Benefits| $ 358,706
| Chemicals| $ (69,527) .
Energy & Utilities| $ 1,981,193
Maintenance| $ 2,527,127
Training and Meetings| $ 12,141
Professional Services| $ 82,062
Other Materials| $ (4,406)
Other Services| S (3,304,153)
Watershed
HEEC| S 1,082,338
Pension| $ (1,562,265)
OPEB| $ 1,562,265
Additions to Reserves| $ 130,888
| Defeasance Impact
Subtotal of Changes to Operating Costs| $ 2,490,655
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ -

OPERATING RESERVE REQUIREMENT ADJUSTMENT



ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Wages & Salaries| $ (305,714)
Fringe Benefits| 5 358,706
Chemicals| § (69,527)
Energy & Utilities| $ 1,981,193
Maintenance| $ 2,527,127
Training and Meetings| $ 12,141
Professional Services| $ 82,062
Other Materials| $ (4,406)
Other Services| S (3,304,153)
Watershed
HEEC| S 1,082,338
Pension| $ (1,562,265)
OPEB| $ 1,562,265
Additions to Reserves| $ 130,888
| Defeasance Impact
Subtotal of Changes to Operating Costs| $
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ -

OPERATING RESERVE REQUIREMENT ADJUSTMENT



Proposed FY2025 RRR 5 547,928,221 | i
MWRA Proposed FY25 RRR Increase 2.49% e : ok L
AB Recommendations $ (1,?9«!,26-07I i i I I
FY2025 RRR, less changes $ 546,133,961
Ioa'd Recommended FY25 RRR Increase 2.16% L S e e 7
IPACTS ON EXPENDITURES Amount Description
MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB
Staffing (vacancy rate assumptions)| $ (2,610,000)| @S5113K/FTE (salary only) .
Fringe benefits| $§ (1,044,000)| MWRA doesn't include fringe benefits reduction as part of vacancy ré
Advisory Board budget reduction| $ (18,784)
Subtotal AB Recommendations| $ (3,672,784)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Cl\an!es
(305,714)

Wages & Salaries
Fringe Benefits 358,706
Chemicals (69,527)

' Energy & Utilities 1,981,193 '
ARMaintan ansro S E97 199

o Al A AT
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FFY24 FTE Employees
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Proposed FY2025 RRR 5 547,928,221 | i
MWRA Proposed FY25 RRR Increase 2.49% e : ok L
AB Recommendations $ (1,?9«!,26-07I i i I I
FY2025 RRR, less changes $ 546,133,961
Ioa'd Recommended FY25 RRR Increase 2.16% L S e e 7
IPACTS ON EXPENDITURES Amount Description
MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB
Staffing (vacancy rate assumptions)| $ (2,610,000)| @S5113K/FTE (salary only) .
Fringe benefits| $§ (1,044,000)| MWRA doesn't include fringe benefits reduction as part of vacancy ré
Advisory Board budget reduction| $ (18,784)
Subtotal AB Recommendations| $ (3,672,784)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Cl\an!es
(305,714)

Wages & Salaries
Fringe Benefits 358,706
Chemicals (69,527)

' Energy & Utilities 1,981,193 '
ARMaintan ansro S E97 199

o Al A AT



Proposed FY2025 RRR 5 547,928,221 | i
MWRA Proposed FY25 RRR Increase 2.49% e : ok L
AB Recommendations $ (1,?9«!,26-07I i i I I
FY2025 RRR, less changes $ 546,133,961
Ioa'd Recommended FY25 RRR Increase 2.16% L S e e 7
IPACTS ON EXPENDITURES Amount Description
MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB
Staffing (vacancy rate assumptions)| $ (2,610,000)| @S5113K/FTE (salary only) .
Fringe benefits| $§ (1,044,000)| MWRA doesn't include fringe benefits reduction as part of vacancy ré
Advisory Board budget reduction| $ (18,784)
Subtotal AB Recommendations| $ (3,672,784)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Cl\an!es
(305,714)

Wages & Salaries
Fringe Benefits 358,706
Chemicals (69,527)

' Energy & Utilities 1,981,193 '
ARMaintan ansro S E97 199

o Al A AT



tee APPROVED:
Board Vote for:

Water Utility

IMPACTS ON RATE REVENUE REQUIREMENT Amount Executive Committee APPROVED:
Final FY2024 RRR S 299,675,873 Advisory Board Vote for:
Proposed FY2025 RRR $ 311,510,000
MWRA Proposed FY25 RRR Increase 3.95%
AB Recommendations $ (2,304,174
FY2025 RRR, less changes $ 309,205,826
Advisory Board Rec ded FY25 RRR Increase 3.18%
IMPACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB

Staffing (vacancy rate assumptions)| $ (1,320,000)| @5113K/FTE (salary only) - double vacancy to 70 (still 35 under)
Fringe benefits| $ (528,000)
Rate stabilization funds| $ (1,500,000)
Advisory Board budget reduction| $ (9,392)
Subtotal AB Recommendations| $ (3,357,392)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

'l costs

Direct & Indirect Cost Changes

Wages & Salaries| % 283,261

Fringe Benefits| $ 209,653
Chemicals| $ (281,071)

Enerﬁ_& Utilities| 5 411,849

Maintenance| 5 457,754

Training and Meetings| $ 8,859
Professional Services| & {21,601)

Other Materials| $ 20,066

Other Services| $ (136,096)

Watershed/Pilot] 398,250

Pension| $ (893,692)

OPEB| $ 893,692

Additions to Reserves| 5 11,859

Defeasance Impact
Subtotal of Changes to Operating Costs| $ 1,362,784
Revenue & Income
Investment Income
Subtotal of Rate & R 5
OPERATING RESERVE REQUIREMENT ADJUSTMENT
) _ Updated based on applicable odjustments; applies only to direct and indirect costs
Operating Reserve Reguirement| $ (309,565) (revenve not inchuded)

NET CHANGES TO PROPOSED FY25 CEB| $ (2,304,174)




Direct & Indirect Cost Changes

Wages & Salaries| 5 283,261
. Fringe Benefits| $ 209,653 |
Chemicals| S (281,071)
Energy & Utilities| $ 411,849
Maintenance| $ 457,754
Training and Meetings| $ 8,859
Professional Services| $ (21,601)
Other Materials| $ 20,066
Other Services| $ (136,096)
Watershed/Pilot| $ 398,250
Pension| $ (893,692)
OPEB| S 893,692
Additions to Reserves| $ 11,859
| Defeasance Impact
Subtotal of Changes to Operating Costs| $ 1,362,784
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ -

OPERATING RESERVE REQUIREMENT ADJUSTMENT

Updated based on applicable adjustments; applies only to direct andi
(309,565) ﬁ: pp J pp ly

Operating Reserve Requirement| $

s e e B R L L



Direct & Indirect Cost Changes

Wages & Salaries| 5 283,261
. Fringe Benefits| $ 209,653 |
Chemicals| S (281,071)
Energy & Utilities| $ 411,849
Maintenance| $ 457,754
Training and Meetings| $ 8,859
Professional Services| $ (21,601)
Other Materials| $ 20,066
Other Services| $ (136,096)
Watershed/Pilot| $ 398,250
Pension| $ (893,692)
OPEB| S 893,692
Additions to Reserves| $ 11,859
| Defeasance Impact
Subtotal of Changes to Operating Costs| $ 1,362,784
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ -

OPERATING RESERVE REQUIREMENT ADJUSTMENT

Updated based on applicable adjustments; applies only to direct andi
(309,565) ﬁ: pp J pp ly

Operating Reserve Requirement| $

s e e B R L L



AB Recommendations $ (2,304,174)]
FY2025 RRR, less changes $ 309,205,826
ard Recommended FY25 RRR Increase 3.18%

'ACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB

Staffing (vacancy rate assumptions) S (1,320,000)| @S5113K/FTE (salary only) - double vacancy to 70 (still 35 under)

Fringe benefits) $ (528,000)
Rate stabilization funds| § (1,500,000)
S
$

Advisory Board budget reduction (9,392)
Subtotal AB Recommendations (3,357,392)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Wages & Salaries| $ 283,261
. Fringe Benefits| 5 209,653 |
Chemicals| $ (281,071)
Energy & Utilities| $ 411,849
Maintenance| $ 457,754




AB Recommendations $ (2,304,174))
FY2025 RRR, less changes $ 309,205,826
ard Recommended FY25 RRR Increase 3.18%

'ACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB

Staffing (vacancy rate assumptions) S (1,320,000)| @S5113K/FTE (salary only) - double vacancy to 70 (still 35 under)
Fringe benefits) $ (528,000)
Rate stabilization funds| $ (1,500,000)|
S
$

Advisory Board budget reduction (9,392)
Subtotal AB Recommendations (3,357,392)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Wages & Salaries| $ 283,261
. Fringe Benefits| 5 209,653 |
Chemicals| $ (281,071)
Energy & Utilities| $ 411,849
Maintenance| $ 457,754




AB Recommendations $ (2,304,174)|

FY2025 RRR, less changes $ 09 205 R2¢f
ard Recommended FY25 RRR Increase m
YACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB

Staffing (vacancy rate assumptions) S (1,320,000)| @S5113K/FTE (salary only) - double vacancy to 70 (still 35 under)
Fringe benefits) $ (528,000)
Rate stabilization funds| $ (1,500,000)|
S
$

Advisory Board budget reduction (9,392)
Subtotal AB Recommendations (3,357,392)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Wages & Salaries| $ 283,261
. Fringe Benefits| 5 209,653 |
Chemicals| $ (281,071)
Energy & Utilities| $ 411,849
Maintenance| $ 457,754




Combined Water & Sewer Utility

IMPACTS ON RATE REVENUE REQUIREMENT Amount Executive Committee:
Final FY2024 RRR S 834,268,004 Advisory Board Vote for:
Proposed FY2025 RRR $ 859,438,001
MWRA Proposed FY25 RRR Increase 3.02%
AB Recommendations $ 114,02)98,43-43I
FY2025 RRR, less changes $ 855,339,567
Advisory Board Recommended FY25 RRR Increase 2.53%
IMPACTS ON EXPENDITURES Amount Description
MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY25 CEB
water| $ (3,357,392)
sewer| $ (3,672,784)
Debt Service Assistance
Subtotal AB Recommendations| $ (7,030,177)|

ANTICIPATED ADJUSTMENTS TO PROPOSED FY25 CEB

Direct & Indirect Cost Changes
Water Spring Revisits| $ 1,362,784 )
Sewer Spring Revisits| $ 2,490,655
Subtotal of Changes to Operating Costs| $ 3,853,439
Revenue & Income

Water Spring Revisits| $
Sewer Spring Revisits
Subtotal of Rate & Revenue| $

v

OPERATING RESERVE REQUIREMENT ADJUSTMENT

Updoted based on applicable adjustments; applies only to direct and indirect costs
(revenue not included)

Operating Reserve Requirement| $ (921,6596)

NET CHANGES TO PROPOSED FY25 CEB| $ (4,098,434)




IMPACTS ON RATE REVENUE REQUIREMENT Amount
Final FY2024 RRR S 834,268,004
Proposed FY2025 RRR S 859,438,001
MWRA Proposed FY25 RRR Increase 3.02%
AB Recommendations $ (4,098,434)‘
FY2025 RRR, less changes $ 855,339,567
Advisory Board Recommended FY25 RRR Increase 2.53%
IMPACTS ON EXPENDITURES Amount

MWRA ADVISORY BOARD RECOMMENDATION:

water| S (3,357,392)
sewer| $ (3,672,784)

Debt Service Assistance .
Subtotal AB Recommendations § (7,030,177)



IMPACTS ON RATE REVENUE REQUIREMENT Amount

Final FY2024 RRR S 834,268,004

Proposed FY2025 RRR S 859,438,001
MWRA Proposed FY25 RRR Increase 3.02%
AB Recommendations $ (4,098,434)‘

FY2025 RRR, less changes $ 855
Advisory Board Recommended FY25 RRR Increase

IMPACTS ON EXPENDITURES Amount ‘

MWRA ADVISORY BOARD RECOMMENDATION:

water| $ (3,357,392)
sewer| $ (3,672,784)

Debt Service Assistance
Subtotal AB Recommendations 7,030,177




Ca p Ita I I m p rovement Prog ra m I/l Community Assistance Program Local Water Supply Assistance Program

Infiltration/Inflow (I/T)

Community Assistance Programs




I/l Community Assistance Program Local Water Supply Assistance Program

Infiltration/Inflow (1/1)




[/l Community Assistance Program

Infiltration/Intlow (I/1)

INFILTRATION
SOURCES




Local Water Supply Assistance Program




Lead Loan Program

PRIVATE
PROPERTY -




Watershed Advocacy

Quabbin Equity Bill
MWRA FFY24 Payments-in-lieu-of taxes (PILOTs)
- Water Tax :
« Environmental Justice Concerns e : v

« PILOT Payments
« MWRA pays highest rate
+ Ignores additional PILOT payments
« "Held harmless” provision
» Sets aside Public Trust Doctrine
« MWRA Board of Directors change
+ Proposed “feasibility study" is beyond
MWRA'S scope
- Would add $2.1 million funded by
ratepayers

Pension/OPEB

Watershed Forestry

- "Forest Filtered”
« "Climate-Oriented
- Anticipated soon

- "Carefully conside
limited”

+ Consistent reporti






- DCR Ranger Enforcement

- Protect source waters

Ranger Interactions FY21-FY23 ..

72,894 52 110 47,852

100,000
10,000
1,000
Encounters/Contacts
100
Citations
10
Law Enforcement Calls
(|
FY21 FY22 FY23
¥ 4 - \ Law Enforcement Calls Written Violations  m Citations  ® Viclations  m Encounters/Contacts



Quabbin Equity Bill

MWRA FFY24 Payments-in-lieu-of taxes (PILOTs)
- Water Tax Total = $9.2M

« Environmental Justice Concerns FFY24 PILOT -

$1,082.18 $832,165.16

- PILOT Payments
- MWRA pays highest rate
- Ignores additional PILOT payments
- "Held harmless” provision
- Sets aside Public Trust Doctrine
- MWRA Board of Directors change
- Proposed "feasibility study” is beyond
MWRA's scope
- Would add $2.1 million funded by
ratepayers




Watershed Forestry

- "Forest Filtered”
- "Climate-Oriented Forest Management”
- Anticipated soon

» "Carefully considered and deliberately
limited”

- Consistent reporting
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Added Features

New ways of viewing the budget




Chemicals
Proposed Fiscal Year 2025 CEB Proposed Fiscal Year 2025 CEB

™

Chemicals

Energy & Utilities

@ Proposed Fiscal Year 1025 CER @ Propased Fiscal Year 2025 CEB @ Propesed Fiscal Year 2025 CEB




Chemicals

f1'.2 ) Proposed Fiscal Year 2025 CEB Proposed Fiscal Year 2025 CEB

™  Chemicals ™  Chemicals

Change in Chemical Costs by Division: FFY24 & PFY25

PFY25 change
(S M) (S M)
& Ash

Sodium Hypechlorite

Hydrofluosilic Acid

Sodium

Other

Polymer

Sodium Bisulfite

A

Sulfuri

Ligyuid

Nitregen

Carbon Dioxide A 0.805

Ferric Chloride 5.764 4,003

Hydrogen Peroxide 0.872 0.728

Agqua Ammonia 0.703 0.314

Other Oxidizers 0.278 0.250

Chemicals by Division: FFY24 & PFY25
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